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COURSE TITLE 

ADVANCED ASSET INTEGRITY MANAGEMENT 

COURSE DATE/VENUE 

03rd Feb-07th Feb 25’ 

Istanbul, Turkey 

COURSE REFERENCE 

LM105 

COURSE DURATION 

05 Days 

DISCIPLINE 

Leadership & Management 

COURSE INTRODUCTION 

This "Advanced Asset Integrity Management in Leadership" course is designed to provide 

participants with a comprehensive understanding of advanced strategies and leadership 

principles in the context of asset integrity management. Asset integrity management 

involves ensuring that physical assets (such as equipment, facilities, and infrastructure) 

are designed, operated, and maintained in a way that ensures their reliability, safety, and 

performance throughout their lifecycle. 

 

COURSE OBJECTIVE 

Upon completion of this course, you will gain an understanding of the following 

important aspects of Planning 

 

The course on "Advanced Asset Integrity Management" aims to equip leaders and 

decision-makers with the knowledge, skills, and strategic insights necessary to effectively 

lead and manage asset integrity initiatives within an organization. 

 

COURSE AUDIENCE 

This course is aimed at the Oil & Gas industry sector, and is relevant to those who aspire 

to competently Manage and co-ordinate physical assets to optimum effect namely 

Managers, Section Heads, Engineers, Senior Staffs & Executives.   
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COURSE CONTENT 

 

Day 1: Leadership in Asset Integrity Management 

✓ Introduction to Leadership in Asset Integrity Management 

✓ Role of leadership in ensuring asset integrity 

✓ Leadership styles and their impact on asset integrity 

✓ Developing a vision for asset integrity 

✓ Leading change in asset integrity initiatives 

✓ Building a culture of integrity and safety 

 

Day 2: Strategic Planning for Asset Integrity 

✓ Aligning asset integrity with overall business strategy 

✓ Setting strategic goals and objectives 

✓ Risk-based decision-making at the leadership level 

✓ Resource allocation and budgeting for asset integrity 

✓ Developing and implementing asset integrity policies 

✓ Case studies on successful strategic planning 

 

Day 3: Stakeholder Engagement and Communication 

✓ Identifying and engaging stakeholders in asset integrity 

✓ Effective communication strategies for leadership 

✓ Handling resistance to asset integrity initiatives 

✓ Building relationships with regulatory bodies and industry partners 

✓ Crisis communication and reputation management 

✓ Role-playing and practical communication exercises 
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Day 4: Leading High-Performance Asset Integrity Teams 

✓ Team dynamics in asset integrity management 

✓ Recruiting and developing talent in asset integrity 

✓ Building a collaborative and inclusive team culture 

✓ Performance metrics and key performance indicators (KPIs) 

✓ Leadership in a remote or distributed asset integrity team 

✓ Real-world examples of effective team leadership 

 

Day 5: Continuous Improvement and Future Trends 

✓ Implementing a culture of continuous improvement 

✓ Monitoring and evaluating the effectiveness of asset integrity programs 

✓ Leading organizational learning and adaptation 

✓ Emerging technologies in asset integrity management 

✓ Industry trends and future challenges 

✓ Developing a personal leadership action plan for asset integrity 

 

COURSE CERTIFICATE 

TRAINIT ACADEMY will award an internationally recognized certificate(s) for each 

delegate on completion of training. 

 

COURSE FEES 

£4,850 per Delegate. This rate includes participant’s manual, Hand-Outs, lunch, 

coffee/tea on arrival, morning & afternoon of each day. 

 

COURSE METHODOLOGY 

The training course will be highly participatory and the course leader will present, guide 

and facilitate learning, using a range of methods including formal presentation, 

discussions, sector-specific case studies and exercises.  Above all, the course leader will 

make extensive use of real-life case examples in which he has been personally involved. 

You will also be encouraged to raise your own questions and to share in the development 
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of the right answers using your own analysis and experiences.  Tests of multiple-choice 

type will be made available on daily basis to examine the effectiveness of delivering the 

course. 

 

▪ 30% Lectures  

▪ 30% Workshops and work presentation 

▪ 20% Case studies & Practical Exercises 

▪ 10% Role Play 

▪ 10% Videos, Software or Simulators (as applicable) & General Discussions 
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